Plan for Commissioning High Quality Services for North Lincolnshire
Mission
Strategic Aims

‘To achieve the best health and well-being that is possible for the residents of North Lincolnshire, within the resources available to the CCG’
* Continue to improve the quality of services

* Deliver the best outcomes for every patient

Values

* Preserve & uphold the values set out in the NHS Constitution

* Reduce unwarranted variation in services
* Value the input of patients & carers into the design & delivery of services we commission

* Work with all our Partners for the benefit of North Lincolnshire residents * Treat patients, carers and colleagues with dignity & respect

Increase the number of people who are managed within their own home during an acute illness, by ensuring appropriate skills are available in the community
Improve people’s ability to manage their own condition, reducing the risk of them requiring a hospital admission, thereby maintaining independence for as long
as possible
Improvement in patient and carer experience for people at end of life, enabling them to die in their preferred place of care
Delivery of care within community based settings, with care delivered closer to people’s home resulting in a reduction in need to travel to a hospital setting
Improved access and waiting times for psychological therapies (IAPT) services
Improved assessment, treatment and experience for people with dementia

Key Priorities for To work with partners across Northern Lincolnshire to develop proposals to ensure safe and sustainable services. Developing a Future Model of Care that
delivers ‘Right Care in the Right Place’
2013/14
Improving the Quality of Primary Care

Improving care at End of Life

Support to carers

Supporting people’s mental health and wellbeing with a particular focus on Dementia and
Improving Access to Psychological Therapies (IAPT)

Improving mortality and preventing people dying prematurely
Improving outcomes for people with Long Term Conditions

Improving outcomes for children and improved care for women during pregnancy

Implementing the Urgent Care model including NHS 111
National and
local indicators

National Quality Premiums

Compassion in Practice

NHS Commissioning Board Five offers

NHS Constitution

NHS Mandate

National CQUINs

North Lincolnshire Health & Wellbeing Strategy

NHS Outcomes Indicators

Providing healthcare through all stages of life

Outcomes

Providing the right care in the right places to meet patient needs.

* Improve the patient experience

* Reduce the inequalities gap in North Lincolnshire

